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PROJECT OVERVIEW

Create a companion app for the city of Milford, Connecticut's

government website (ci.milford.ct.us) with an exclusive focus on the

needs of the city's residents. The app will function as an on-the-go

resource for residents to be connected with their city and conduct

common government-related business, such as paying taxes, placing

public works service requests, learning election or voting information,

and contacting their representatives. The app will attempt to integrate

these government-related functions with more community-related

functions, such as events, transportation needs, recreation activities,

and supporting local businesses, as this is the way residents view their

experience of living in a city. A resident may want to renew a library

book, find a local restaurant to eat dinner at, and look up a commuter

train schedule all on the same day. Why not help them do all of this in

1 app, dedicated to improving the overall experience of living in their

city? If Milford is the "Small City with a Big Heart" then this app should

help residents feel it's pulse.
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TARGET AUDIENCE

52,970 residents

51.1% female, 48.9% male

22.4% are under the age of 18

5.9% are 18 to 24

31.7% are 25 to 44

25% are 45 to 64

14.9% are 65 or older.

Median age is 44.7

Median household income is $89,151

Per capita income is $44,598

6.1% of residents are below the poverty line

All residents of Milford, Connecticut

 



PRIMARY FUNCTIONS

 Online submissions of payments and requests for city  

 government records and services

 Discovery of local events and businesses

 Delivery of various types of city communications, 

 including emergency alerts, street closures, event 

 reminders, etc.

Initiation of contact with local government departments 

 and representatives from all levels of government

Planning of transportation and activities within the city

Centralization of digital access to resident resources,  

 including library catalog/account, recreation, and adult 

 education class registration
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GEORGE

Age: 68

Education: High school

Occupation: Navy (Retired)

Residency: Born and raised in

Milford and most of his family still

resides here.

TERESA

Age: 49

Education: Bachelor's Degree

Occupation: Small Business

Owner

Residency: Has lived in Milford for

18 years with husband and kids.

LENA

Age: 29

Education: PhD student

Occupation: College instructor

Residency: Moved to Milford 6

months ago and does not have

family in the area.

USER PERSONAS



GEORGE

"As a lifetime resident of Milford,

I need to submit service requests

to Public Works so that I can

help do my part in keeping the

town maintained and proud."

TERESA

"As a small business owner in

Milford, I need a directory of

other Milford-owned restaurants

and businesses so that I can be

sure to always eat, shop, and

support local."

LENA

"As a new, busy resident of

Milford, I need to pay my taxes

online so that I can avoid

standing in line at the Tax

Collector's office during limited

business hours."

USER STORIES



George usually has coffee with a few old Navy

buddies at a local diner every Saturday. As he

was leaving the diner this morning he hit a large

pothole in the road outside for the third time. He's

concerned it's going to cause damage to his or

someone else's car or even an accident. The last

time he called in a traffic light being out to Public

Works, they told him he could use the Resident

app to make reports without having to wait on

hold. Since the Public Works office is closed on

the weekends, he drives home and gets out the

iPad his kids bought him for Christmas and that

he uses for reading a lot, searches for Milford in

the App Store, and downloads the Resident app.

He's not the most confident with technology, but

he's willing to try the app out so he can get the

report filed today before he gets distracted and

forgets for a third week in a row.

Teresa met her friend Carol for a walk on the

beach this morning. The two of them discussed

how long it's been since they've seen each other

and how they want to try to make more of an

effort to get together. They decided to plan a

dinner date for the following weekend. Teresa is

an owner of a small clothing boutique and gift

shop in downtown Milford so, she knows how

important it is to support her fellow local business

owners. As a result, Teresa suggested they make

plans to eat at a locally-owned restaurant,

perhaps one neither of them have tried before.

She'd heard a new customer at her store say

they'd discovered it on the Milford Resident app

so, Teresa had previously downloaded the app

but not used it yet. She's excited that it might be

able to help her and Carol easily find and choose

a local restaurant while still on their walk.

Today Lena received her first vehicle property tax

bill in the mail from Milford. Since she's always

rented her homes and lived in states without

vehicle taxes so, this is her first time paying

property taxes. The contents of the bill say she

can pay online or in-person at the Tax Collector's

Office Monday through Friday from 8 am to 4 pm.

Lena is busy teaching classes at a local

university and with research and meetings for her

PhD program during these times. She decides to

download the Milford Resident app mentioned in

the bill in order to pay her taxes online from home

that very evening. She's a little nervous about the

process and frustrated she has this new civic

responsibility, but she's hoping the app will make

it as quick and painless an experience as

possible.

USER SCENARIOS

LENA GEORGE TERESA



USE CASE: Pay a tax bill

USER FLOW: LENA



USE CASE: Submit a Public Works service request

USER FLOW: GEORGE



USE CASE: Find, select, and make a reservation at a local restaurant

USER FLOW: TERESA


